APPENDIX C

Strategic Regeneration Overall Work Programme

ID | Task Name 2010 2011
Nov|Dec|Jan |Feb|_Mar [Apr [May[Jun [ Jul [Aug[Sep[Oct [Nov/Dec|Jan [Feb[Mar[Apr [May[Jun | Jul [Aug|Sep|Oct [Nov|Dec

1 Evidence Base for LDF ‘ : |
2 Pruduce an Affordable Housing Strategy

3 Produce a Housing Density and Typolgies

4 Produce an Estate Renewal Strategy and Delivery Priorities Plan

5 Produce a Housing Viability Study

6 Produce an Economic Development Strategy Refresh

7 Produce a Tall Buildings Strategy

8 Produce a Leisure / Public Space Strategy

9 Produce a School Provision Strategy ~ [imas

10 Produce a Community Infrastructure Levy / Tarriff/ s106 Requirements

11 Produce a Wharves Strategy | [Ermammaaaaa
12 Produce Preferred Option produced to take to the Inspector

13

14 |Earls Court

15 Develop OAPF with the GLA

16 Negotiate Joint Venture Terms? / Produce a development brief?

17 Consult and Produce an Estate Renewal Strategy to accompany planning app

18

19 | White City OAPF
20 Transport study
21 Public consultation
22 Consultation and Final Drafts of OAPF for GLA approval
23 Pre app/planning discussion on White City East
24
25 | Local Housing Company
26 Undertake initial cost modelling and develop Business Case
27 Establish Business Case for LHC and Procure Financial Terms and structures
28 Cabinet approval and establish development & Charitable Companies.
29
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APPENDIX C
Strategic Regeneration Overall Work Programme

ID | Task Name 2010 2011
Nov|Dec|Jan |Feb|_Mar [Apr [May[Jun [ Jul [Aug[Sep[Oct [Nov/Dec|Jan [Feb[Mar[Apr [May[Jun | Jul [Aug|Sep|Oct [Nov|Dec
30 | Shepherd's Bush Market : : :
31 Produce and consult on Draft Planning Brief
34 Acquire and agree option sale for Pennard Road
35 Consult and Achieve Planning Consent
36
37 | South Fulham Riverside
38 Prepare Planning Framework
39 Consultation on Framework
40 Undertake Transport Study
41
42 | Old Oak Common
43 Lobby for HS2 at Old Oak
44 Develop and disseminate regen and technicial case
45 Establish pan West London Alliance
46
47 |Fulham Town Centre
48 Agree development Options and Brief
49 Public Consultation
50 Procure development/disposal partner
51
52 |Hammersmith Flyover
53 Construct advertising towers and establish Stakeholder Group
54 Establish Trust Structure
55 Deliver first phase of regeneration proposals
56
57 | North Fulham
58 Public Consultation on options and brief
59 Produce a development brief
60 Procure a development partner
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